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Patricio Aguirre Saravia is a custom
farmer in Buenos Aires, Argentina.
He spoke at Forage Symposium in
Feb. Photo by Tracey Leeder.

By Mary Hookham for WCO

Patricio Aguirre

Saravia of Buenos

Aires, Argentina
has built his
custom farming

business from the

ground
hard
consistency. His open mind and attitude

up using
work  and

professionalism,

of gaining knowledge to do better for his
customers continues to serve him well.
“One of the most important lessons I've
learned is that you have to work to be the
best, but you don't have to be arrogant,”
Saravia said. “You must learn every day.”
At the 2020 Symposium for the Midwest
Forage Association, Wisconsin Custom

Operators and Professional Nutrient

wiscustomoperators.org

Professionalism, consistency focus of
Argentinean farm business

Applicators Association of Wisconsin,
Saravia told his story of growing up on
a farm near the small town of Carlos
Casaresin the northern part of Argentina.
His family operated a dairy farm and a
factory, and had an imported chopper
that they used to make silage every year
in December and again in April. During
the summer months, the chopper sat
idly so Saravia would travel to the central
part of the country with the chopper
every year to hire himself out for three
months at a time.

He and his brother started the
Duckas Group in 1983, which provided
silage services to area farmers. This
entrepreneurial adventure proved to be

a successful, long-term business venture
Continued on page 3
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From the

President’s Cab
By Bryce O’Leary

e
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CFAP 2 due Dec. 11: Enrollment
is now open for the second
round of direct payments from
the federal government under
the Coronavirus Food Assistance
Program (CFAP) to help offset
losses caused by the pandemic.
USDA allows farmers to sign up
for CFAP 2 online or through a
local Farm Service Agency office
until Dec. 11. Learn more and
use the payment calculator at
farmers.gov/cfap §

Policy center issues to watch

Ag related bills and stimulus
hopefully included in possible
lame duck session: Last spring,
a package of ag bills to help rural
Wisconsin passed the Assembly.
These bills were ready for a Senate
vote when the Coronavirus crisis
led to adjournment of the Senate
session. After the election, there
is potential for these bills and
any additional state ag stimulus
to become part of a lame duck
session before January.

Welcome new members!
These individuals/sponsors joined WCO from July 2020 - Nov. 2020

Horning Manufacturing
Al Deaton, Deaton Nutrition

ROC Mergers by Eisentraut Ag Services

In-person Forage Symposium canceled

Unfortunately, like most events this year, the 2021 Forage Symposium
has been canceled. MFA is going forward with a modified virtual
conference, and you are welcome to attend. Read more about this
decision on p. 4. §

WCO virtual annual meeting - Jan. 27

In order to hold elections and host our normal business meeting as
required of our non profit status, WCO will host a virtual annual meeting
on Jan. 27 from 9-10 a.m. Registration is open at wiscustomoperators.
org. Please register in advance. §




Patricio
(continued from p. 1)

for both brothers.

Tim Everson of Insight FS in Waushara
County appreciated Saravia's message
of do your best and be adaptable to the
times. Treating employees as consistently
and considerately as possible was also a
great lesson for everyone, he said.

“Don't just be status quo if you want
to grow your business and work with
customers,” Everson said. “And your
employees should know if they're going
to get into this business, this is what the
job description is but they will be taken
care of well.”

In 1987, the economy in Argentina
was terrible and inflation rates were
very high. Saravia's family struggled to
keep their farm running but eventually
decided the best option was to sell out.
Saravia asked only for the New Holland
chopper as payment during the sellout
so he could continue hiring himself out
for custom work. He was not given the
chopper but had an opportunity to buy
it at a judicial auction about a year later.

“l did not have the money, but most
of my clients gave a hand and they
lent me the money,” he said. “My main
client offered to give me work instead
of money, so | planted his corn and then
chopped it that summer.”

Saravia hired himself out for nine
months and lived in a hotel without
his family. By the time he and his wife
had their first son, Saravia was making
enough money to rent a house closer to
the farm where he was working. He was
overjoyed to be able to have his family
nearby.

“Keep your family with you no matter
what,” he said.

Although his brother passed away in
2006, Saravia has continued his family

business enterprise, now operating
three custom farming services under the
Duckas Group with a team of employees.
He prides himself on setting a great
example of professionalism for his
employees to mimic every day.

“Because of our professionalism, we
have the same customers from 37 years
ago when we started our company,”
Saravia said. “I'm very proud of that.”

After his brother

wasn't sure he could handle running the

passed, Saravia

company that had gotten quite large for
two people to operate. He reflected on
what customers he could no longer work
with but he quickly realized he couldn’t
drop anybody from his client list. Instead
he had to learn to improve the company
from the inside out to be more efficient
and better able to manage such a large
operation. He began making business
investments and  training
his personnel and operators
while  continuing to be
professional.

“Farming is different now,”
he said. “You have to be one
step forward and on the
lookout for what's coming.
You have to look for a place °
for the next generations.”

He has

lessons over the years that

learned many |

he works to share with his
employees and simply take
to heart as he plans for the
future of his company. Taking
responsibility for doing his
best work at every farm is
crucial for the success of his
business, he said. Farmers
will grow their operations if
they trust the people working

A small business with a BIG reach!

e All-natural microbial inoculant

Proprietary combination lactic acid bacteria,
bacilli and enzymes

Competitive prices, superior product and
customer care

for them.

For us, it is a big responsibility to do
our best to be on time, correct and
professional,” Saravia said. “Each farmer
grows if they have our service, and if the
service is good, they grow more.”

Farmer Kathy Vander Kinter of Green
Bay found Saravia to be a very interesting
speaker. She said she didn't realize how
advanced the technology is in Argentina
and was impressed by the custom
services they offer, including infrared
technology testing in their silage bags
and on-site density checks.

“That's not something we hear a lot of the
custom operators in our area going out
and doing, so | guess | had this ignorant
perception that maybe Argentina was
a third-world country when actually we
could probably learn some things from

them,” she said.
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In-person Forage Symposium canceled for 2021

By WCO

After thoughtful consideration and
discussion, the WCO, MFA and PNAAW
boards made the difficult decision to
cancel the in-person Forage Symposium
that was scheduled for mid-February.

This is not a decision that was taken
lightly because we know the Symposium
is our premier networking opportunity
that
forward to all year. At a time when public

members and sponsors look
health and safety information is changing
and evolving rapidly, we realized that
canceling the event was the best decision
for our organization - and for the safety
of our members.

Because we can't duplicate the value of

being together in-person with an online

SCHERER PROCESSORS

FOR THE 8000 SERIES FORAGE HARVESTERS

FEATURES
~ 50% DIFFERENTIAL ROLL SPEED
~ OIL LUBRICATED BEARINGS
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JOHN DEERE FORAGE PRO DEALER

event, the WCO board is not planning
virtual content for the Forage Symposium.
However, MFA is going forward with
a modified virtual conference, and we
encourage you to attend. WCO will not
host our usual sessions as part of this
virtual conference, but there is sure to be
relevant content.

The WCO annual business meeting is
traditionally held in conjunction with
the Forage Symposium, and due to
this change in format, WCO will host
our annual meeting on Wednesday,
January 27 from 9 -10 a.m. in a virtual
format using ZOOM. All members will
receive postcards and emails with log-in
information. Ballots for board elections

will be mailed to all WCO voting members
mid-December.

In the coming months, WCO will offer
several short educational videos as well
as opportunities to engage with our
sponsors on our social media channels.

As we look forward, 2021 is an “on”
year for the WCO Safety Certification
educational event held in March. We
are beginning to weigh our options
for in-person and virtual formats. Jeff
Ditzenberger is already scheduled and
ready to offer a dynamic session about
farmer mental health, building off of his
talk at the 2020 Forage Symposium. We
will keep you in the loop as plans are
finalized.

CONTACT YOUR LOCAL

BETTER STORAGE
BETTER FORAGE

—LRClI

Find your local dealer or learn more at:
AG-BAG.COM - AGBAGPLASTIC.COM
(800) 334-7432




In closing, we are truly sorry that we will not be able to
gather at Symposium, but WCO is committed to providing
value to our members and sponsors. We ask that you renew
your memberships and sponsorships for 2021 so that we can
continue the important work of educating and advocating
for the custom farming community. Renewals will be sent as
normal in November. §

&4 Because we can't duplicate the value
of being together in-person with

an online event, the WCO board is
not planning virtual content for the
Forage Symposium. 7375

OWN A KRONE

Ask your dealer how you can get

LOW MONTHLY PAYMENTS

T
WHETHER YOU'RE IN THE NEW CAB

OR OFF THE FARM,

YOU'RE IN CONTROL.

The new AFS Connect™ Steiger puts power and productivity
at your fingertips. The all-new cab is designed to provide for
maximized comfort and connectivity. And with the all new
AFS Pro 1200 display and AFS Vision Pro operating system,
you get the full AFS Connect experience no matter if you're
on or off the farm. Visit your local dealer to see how the
AFS Connect Steiger gives you the freedom to farm your way.

-
se His a trademark registered n the U auntries, CASE "’

0 CNH Industrial NV, its subsici AGRICULTURE

Oxbo has the tools you need to make your

operation successful.

We are always there for you!

oxbo.com
. 800.628.6196
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BRILLION, WI
920.989.1517

LENA, WI
920.829.5131

BEAVER DAM
1-800-468-5009

Add a new Massey Ferguson® machine to your lineup
by December 31 and receive Section 179 tax benefits. ==

masseyferguson.us

Visit McFarlanes’ or give our team a call to schedule your demo.

Sauk City, WI
www.mcfarlanes.net
608.643.3321

/7~ N\
McFARLANES’

RETAIL SERVICE CENTER

‘Member - McFarlane M Faily of Businesses

'AGCO does ot proide taxadsice and his iyer should ot be onsidered taxor legal adsice. Customers should avways consul thirlega, taxor

accounting advisorbefore making decisions. Contactyour participating delerformore etals. Offer exires December 31, 2020 and ey be subjectto change
without ntice. Restrictons may appy

©2020 AGCO Corporaton. Massey Fergusontis aworldwide brand of AGCO Corporation. AGCO and Massey Ferguson e trademarks of AGCO. Al rights eserved.
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Board of Directors
2020

President - Bryce O'Leary

Vice President - Ray Liska
Secretary - Josh Bartholomew
(corp. rep)

Treasurer - Isaac Lemmenes
(corp. rep)

North region - Derek Ducat
South West region - Bill Smith
Director at large - Jesse Dvorachek
Honorary Representatives:

Dr. Kevin Shinners, UW-Madison
Dr. Matt Digman, UW-Madison
Dr. Brian Luck, UW-Madison

In 2021, WCO will elect
two operator directors:

SW Region and SE
Region

Board nominations

WCO is looking for board of
director nominations. Elections
will take place at the annual
meeting on Jan. 27, 2021, held in
virtual format. Directors must be
members of WCO and serve three-
year terms with no more than two
consecutive terms.

The board meets four times per
year:

February - At Forage Symposium
March - At WCO Safety event or
conf. call

July - At WI Farm Tech Days
December - Stand alone meeting

If you are interested in running
or know someone who is, contact:
execdir@wiscustomoperators.org

or (608) 577-4345. &

Join a committee

If you are looking for a small butimportant way to getinvolved, consider

joining a committee:

X

Education/Conference
» Media

» Scholarship & Awards
» Safety/Regulations L

WCO Annual Meeting and mail-in voting

The annual member meeting of the Wisconsin Custom Operators will

be held Wednesday, Jan. 27 at 9 a.m. in virtual format.

The business meeting will include election of directors, committee

reports and financial overview. All paid operator members may vote for

directors.

Ballots will be mailed in advance to all voting members and must be

postmarked by Jan. 19 in order to be received by the meeting date.

Register for the annual meeting at wiscustomoperators.org. Log-in

credentials will be emailed to you.



Take care of physical and mental health

By Maria Woldt for WCO

As much as we want
our work to be “busi-
ness as usual” these
days, it's not. Farmers

and custom farmers

are essential workers,
which means that that for most of us,
the workload hasn't diminished during
quarantine. In some cases, it may have
increased as you implemented additional
safety measures.

Like

neighbors,

had

service providers

virtually everyone, I've
friends,
and extended family contract the virus.
If you haven't already, it's time to take
additional care - for you and the safety of
your employees.

Some easy things to consider:
Sanitize: At the end of the day, wipe
down your shop tables, door handles,
refrigerator handles, time clocks and
other equipment. If you have been
working with tools, wipe them off with
sanitizing wipes. If you cannot assign
equipment to one person, make sure
it is wiped clean in between operators.
Encourage one operator at a time.
Minimize interaction: For your safety
and theirs, keep client interaction to calls,
texts or distanced/outdoor. If you must
be in close proximity, wear a mask. Our
own custom operator recently delivered
some equipment and then called my
husband on the phone to talk about
the details. Ordinarily he would have
stopped for a few minutes, but we are all
keeping interaction to a bare minimum.
For employees, if you must have a group
meeting, make sure everyone is at last six
feet apart and ideally outside. If you need
to meet in the shop, encourage everyone
to wear a mask.

health:
hand sanitizer in high traffic areas and

Monitor employee’s Place
equipment cabs. Provide your staff with
masks and encourage frequent hand
washing. Make it clear to employees
that if they are sick, even common cold
symptoms, they should stay home until
they feel better. It might be a good
time to revisit your sick leave policy.
Communicate any changes (even
temporary changes) to your employees.
If employees understand your policy,
they are more likely to be honest and stay
home when they areill.
Take extra care of mental health

An ongoing study by the Kaiser Family
Foundation, found that more than 50%
of adults reported that their mental
health has been negatively impacted
are also

by the pandemic. People

reporting lack of
diet

alcohol consumption. While

sleep,

poor and increased
it may have been ok at first,

especially for introverts,
ongoing social isolation has
negative impacts on mental
health.
Before  the

suicide had been

pandemic,
farmer
on the rise. White, middle-
aged males are at highest
risk for suicide according to
the Foundation for Suicide
that
with the reality that rural

Prevention. Combine

areas have less access to
health
health factors are

mental resources,
overall
lower and rural populations
make less money. A Johns

Hopkins study found that

SAFETY INFORMATION

more people own guns in rural areas.
Access to firearms means that a suicide
attempt is more likely to be fatal. Most
gun owners are male.

Coronavirus will negatively impact
these already troubling realities. We have
invited Jeff Ditzenberger back to offer
an official QPR training as part of the
WCO Safety Certification program this
coming March. QPR stands for Question,
Persuade and Refer — three simple steps
anyone can learn to help save a life from
suicide. Jeff's message was well-received
this past February.

In closing, we hope you continue to stay
healthy and take additional care of your
personal mental health as well as pay
special attention to those around you.

We will get through this together! 1

Cutting Edge.

Industry-leading KP Technology.
Aggressive teeth of rare durability.
Productivity ...on aroll.

[ HORNING

717.354.5040 | New Holland, PA
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MOW. CONDITION.
REPEAT.

Thank you 2020 sponsors

Platinum:
CASER FL[IHAS
[ . RETHINK PRODUCTIVITY

HOorRNING. (£ JoHN DEERE

FC 3525 DF & FC 10030 D
TRIPLE MOWER CONDITIONERS mKBOHE

e Protectadrive’ protects cutterbar from

damage by major field obstacles
e Lubed-for-life Optidisc’ cutterbar NEW HOLLAND

and FastFi blades o N %
* Industry leading suspension and o McFARLANES’

flotation for ultimate ground adaption § el A— —
* Complete direct drive eliminates Up to 32'6" of cutting and LY

belts and routine adjustments conditioning in one pass -:'-'—’—-\\ “fobials smp!ml

INVEST IN QUALITY® www.kuhn.com [0 E 1 E2 Echﬁfﬁr Inc, EGUIPMENT INC

= ﬂanderlnnp
quipmant

Gold:

@!F’Tﬁbﬁ'ﬂ" ‘DBA

DAIRY BUSINESS
ASSOCIATION | FORWARD

DENMARK

ETATE BANK

v e [ HeS

Solutio i
ﬂ INC,

)))) @ Dohrmann Enterprises, Inc “» En dl’ES

Silver:

Frontier Ag & Turf Ritchie Implement

I @ JOHN DEERE

JohnDeere.com/CommercialHay

Lallemand Animal Nutrition Vita Plus

Riesterer and Schnell
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Membership incentive program

Don't forget - WCO has a membership incentive program!
If you sign up a new member you receive $25 towards your
2021 membership. Sponsors can participate also. Simply list
your company name on the “referred by” line and earn money
towards your 2021 membership or sponsorship.

Incentive not to exceed cost of membership or sponsorship.
Help WCO grow our membership base!

Welcome to WCO

General Members ($50/year) derive
their income (whole or part) from custom
farming. Receive full voting rights and
featured on website with business
information.

Associate Members ($50/year) support
the custom farming industry, but do not
engage in custom farming themselves.

Name:

Business Name:

Address:

City: State:

Email Address:

Website:

Home Phone:

Cell Phone:

Membership Type: ——General ___ Assoc.

Amount Paid: Date:

Referred By:

Please return membership form
with payment to:

Wisconsin Custom Operators, Inc.
PO Box 567
DeForest, Wl 53532
Join and pay online at
www.wiscustomoperators.org

NO NEED TO COMPROMISE,

V]

=

C i 4
EQUIPPED FOR A NEW WORLD™

New Holland FR Forage Cruiser models feature powerful
engines tuned expressly for forage harvesting, the widest
cutterhead and crop processorin theindustry for maximum
throughput, and a cab that feels more like a home office.
There’s no need to choose between high capacity and high
quality - choose a New Holland Forage Cruiser. Learn more
at www.newholland.com/na

©2016 CNH Industrial America LLC. All rights reserved.

YOUR PARTNERS
ON THE JOB

SWIDERSKI @

EQUIPMENT INC

Mosinee Wausau Thorp Antigo Waupaca

Game-changing feed quality
for winning herds.

Stop 7 see the FR age Cruiser firsthand
or give Team Swiderski a call today!
Mosinee 715.693.3015 o Wausau 715.675.2391

Thorp 715.669.5255  Antigo 715.623.4668
Waupaca 715.258.3266

swiderskiequipment.com
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EMPLOYEE MANAGEMENT

One of our favorite crews! Then-
Packer Jordy Nelson joined the
Arneson Custom Harvesting crew
{o]g-WeE:\'A
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Nominate your crew - Crew of the Year; Applications due Dec. 1

By wWCO

the
harvest season. For custom farmers,

Teamwork is critical during
pulling together, putting in the hours,
supporting your crew and going the
distance to complete the task at hand is
what harvest is all about. It's tough to find
good employees, and at the same time,
there are men and women employed by
custom farmers who make significant
contributions to their crew.

WCO will honor an entire crew from
a custom who

farming operation

demonstrate excellence in the areas
of safety, efficiency, customer service,
environmental stewardship, profitability
and community engagement. This award
is particularly focused on acknowledging
and recognizing crew contributions that
go above and beyond.

The decision to honor a “crew” versus
an individual “employee” is based on the
large emphasis custom farmers place on

10 Custom News

crews or teams in their work culture.

The crew - made up of both full-time
and part-time employees - of a WCO
member - are eligible to participate in
the annual award selection process. The
winning crew will receive $1,000 divided
evenly among all members, as well as
other prizes and apparel.

“This year has pushed us all to our
limits. Farmers and custom farmers are
essential workers and the pandemic
has added extra precautions and safety
measures to our already full plates,” said
Ray Liska, WCO vice president. “A good
crew is worth their weight in gold and we
want to show our appreciation for the
many steadfast crews out there.”

Applications for the WCO Crew of the
Year Award will be accepted through
Dec. 1. An entire crew will be honored.
The person making the nomination does
not have to be a member of WCO. That

means that farmers, clients of operators
and fellow operators can all make
nominations.

Visit wiscustomoperators.org and click
the “about us” tab for more information
including  eligibility,  criteria  and
application.

Don't forget about WCO’s Mini-grant
program!

New this year, WCO created a mini-grant
program designed to provide smaller,
more flexible awards to assist with
important projects or programs that will
benefit the custom farming community
and the ag community as a whole.
$500-$5,000.
Funding is available as soon as application
is approved by the WCO Scholarship and

Awards Committee.

Awards range from

To learn more and to download the
application, go to wiscustomoperators.
org and click the “about us” tab.



Please send your photos to WCO

Photos featured in the Custom News are taken by staff or
submitted by members and sponsors. We are always looking
for high quality images of custom farmers in action. We do
our best to feature multiple brands of equipment and diverse
custom farming practices.

Please e-mail your high-resolution images (1MB or larger)
to execdir@wiscustomoperators.org and we will be sure

Put Your Business in
publications. Thank you in advance! J[he Dri\/er,s Seat

to feature you on our social media channels and in our

It’s time to drive more business in your direction. With up to
10.5% greater throughput, superior chop quality, 10% better
fuel economy, and 25 mph between fields, JAGUAR 990TT
and 960TT deliver more for your bottom line. Built around
the industry’s only factory-fitted tracked undercarriage,
these machines also give you greater stability on slopes,
unmatched traction in muddy conditions, and headland
protection that reduces grass cover damage — keeping you

working when others call it quits.

L[IARS
claas.com

MRO
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SALES & SERVICE, INC
S——_Stnce 1960 "

STRONG ICROBIALS

Strong Microbes for a Stronger World

Premium Inoculants
Forage - Corn-Dry Hay (up to 26%)

Dairy & Ag Specialists

« Available in Organic or Buchneri
+ Highest concentration of CFUs

« 3:1 Return on Investment

» Great Customer Service!

« Safe for All Animals

« Made in the USA

W4G66 State Hwy, 85 | Durand, Wl | 7T15.672.4263 « No Corrosion

36275 Tower Drive | Whitehall, Wl | 715.538,1495
www. komrosales.com

facebook

SuperDEM-= Premium Probiotics
HoneyBee - Poultry-Dairy -Steer

StrongMicrobials.com 920-251-5916
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